
Nicholas Brennan MA
An education sector consultant working with academic bodies to deliver international projects, research and short-term assignments
M: +44(0)7801 082821	nick.brennan@delavale.com
Education
1996 MA International Business, ESC Rennes, France
1995 BA Honours Corporate Communication 2.2, Southampton Institute
1992 A Level Art, Communication Studies, French, Cleeve School
Current Position 
Project Management Consultant
Key skills and Experience
· UK and European experience with universities to manage projects, deliver tenders and write reports
· Experienced with working with government organisations, education providers and third sector organisations from developing countries in Egypt, Tunisia, Jordan, Ghana, Cote d’Ivoire, Tanzania, Kenya, Uganda and Bulgaria
· Experienced international programme and project manager
· PRINCE2 Project Management Practitioner 
· Full member of Association for Project Management
Key achievements
· Winning and Managing €600k LLP ERASMUS Academic network project
· Winning and managing €1.3m education project in Bulgaria including finance, reporting and strategy
· Writing winning tender for $370k Yemeni higher education project 
· Successfully establishing independent management consultancy
Work Experience
2009 ongoing: Project Manager, Dept of Psychology, University of York
Managing international project to develop a psychology network across Europe with outputs including research reports, project conferences and a website to raise the quality of psychological sciences and innovative teaching methods. (0.2 FTE)
· Project financial management
· Planning and directing project strategy
· Managing international partnership links with 31 European countries
· Writing and submitting management reports to the EC
· Steering project Quality Advisory Board 
· Editing project newsletter submitted to over 70 European University sector partners
2007 ongoing: Director Delavale Project Management (Gloucestershire)
Freelance consultant delivering project management assignments in the education and training field; writing bids and undertaking research on behalf of universities, colleges and third sector organisations.  Assignments include: 
· Ecorys EC LLP National Agency: Assessing funding applications in the FE sector for international work experience placements.
· European Training Foundation, Italy: Providing sectoral expertise to map qualifications in Egypt, Tunisia and Jordan.
· Research on behalf of Standards Verification UK:  Working with SVUK Sector Skills Council to review teacher, tutor and trainer qualifications and accreditation in the lifelong learning sector throughout Europe.
· Gloucestershire Fire and Rescue: Community Firescape programme; working with difficult and disadvantaged young people through fire safety training to raise their self esteem, confidence and job skills.
· Bid management in Bulgaria: Working with Sofia Consulting Group and the Belgian consultancy, Educonsult, to deliver a tender for €150k European vocational research project.
· Designing Yemeni Higher Education Legislation and Bylaws: legislation to support the implementation of a new quality assurance and accreditation system in the higher education sector.
· Bid management for University of York: Working with University to deliver an EC Erasmus Academic Network project to raise the standards of psychology education across Europe.
· Bid management for University of Edinburgh:  Supporting the University to write a tender for an education project to design specific e-learning language materials.
· Project Management for UK NARIC: Pathways to Skills Project, represented NARIC in this international project to develop a database of international vocational skills in Europe, write project reports and complete the final project report.
2007 ongoing: Retained Fire Fighter, Gloucestershire Fire and Rescue Service
· Trained fire fighter; providing community support, training and undertaking fire fighting duties as required.
2006: UK NARIC Project Operational Manager
Sofia, Bulgaria
Successfully selected international consultancy team, wrote project proposal and delivered this €1.3 million EC PHARE Project to upgrade vocational qualification standards on behalf of the Ministry of Labour. 
· Delivered report of recommendations on development of a Bulgarian qualification framework
· Managed the relationship with the Bulgarian Ministry of Labour
· Undertook a comparative analysis of European vocational training and methods of assessment 
· Provided recommendations for upgrading vocational educational framework and developed 80 vocational qualification standards
· Trained 2000 teachers, inspectors and employers in VET
2000 – 2006: UK NARIC Editorial Manager, Projects Group
Cheltenham, Gloucestershire
UK NARIC provides specialist advice and educational services through electronic databases, consultancy and development.
Responsible for managing a team undertaking research into international education and VET systems for inclusion in electronic databases then managing a department sourcing and undertaking international consultancy work.  
Specific assignments included:
· Project Management 2000 – 2006:  Offering back office Project Management support to several NARIC government projects involving qualifications research and recognition on behalf of DWP, Department for Innovation and Skills (also DFES and DFEE) and the Home Office.
· UK LSC Migrant Skills Project 2004 – 2005: IT Project Manager for  LSC Migrant Skills Project developing an online database and tracking system to support migrants with academic and vocational skills to find employment in the London area.
· Yemen Higher Education Accreditation 2005: Wrote successful tender for World Bank funded $370,000 project to develop an accreditation system for Yemeni higher education institutions.
· Kenya and Uganda Research Visit 2003: Met education authorities to research further and higher education teaching, learning and assessment approaches.
· Turkey Research Visit 2002: Worked with the British Council on a research visit to the Turkish NARIC, Ministry of Education and Universities to gather information about the education system, qualification structure and approach to teaching and learning.
· Research Visits 2001: to Cyprus, Lichtenstein and Portuguese Ministries and higher education bodies. 
· Malawi Skills for Development 2001: Project Manager for Malawi Skills for Development project on behalf of UK DFID investigating links between higher education and employers in Sub Saharan Africa. 
1996 – 2000: Crown Agents Business Development Officer
Sutton, Surrey
International company undertaking consultancy projects in institutional development
· Crown Agents Newsletter Editor: Edited the in-house staff newsletter, responsible for compiling articles, gathering content and arranging the layout.  Liaison with suppliers to arrange printing and distribution.
· UK and South Africa 1999-2000: UK Management support for two DFID education projects in South Africa.  
· Tanzania Crown Agents Representative 1998: Provided temporary management cover for Crown Agents' office in Dar-es-Salaam.
· African Development Bank Meetings in Egypt 1997: Meeting central bank governors and finance ministers to deliver customer services and project management opportunities.
· African Development Bank Meetings in Cote d’Ivoire 1996: Meeting central bank governors and finance ministers to deliver marketing services, project management opportunities and French-English translation.
· Marketing Visit to Ghana 1996: Represented Crown Agents on a Corporate Marketing visit to Accra.
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