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	Personal information
	

	First name(s) / Surname(s) 
	Nick Brennan

	E-mail
	info@delavale.com

	
	

	Nationality
	UK

	
	

	Date of birth
	19 September 1973

	
	

	
	

	Occupational field
	International Project Management

	
	

	Work experience
	

	
	

	Dates
	2007 to Present

	Occupation or position held
	Company Director

	Main activities and responsibilities
	Established as a freelance consultant to deliver project management assignments in the vocational education and training field, write bids and undertake research in education and training.

Specific assignments have included:
• Research on behalf of Standards Verification UK:  Working with SVUK/ LLUK to research teacher, tutor and trainer qualifications in the lifelong learning sector.

• Bid Management for University of York: Working with University to deliver an EC Erasmus Academic Network bid to raise the standards of psychology education across Europe.

• Project Management for UK NARIC: Pathways to Skills Project, represented NARIC in this international project to develop a database on international vocational skills in Europe.

• Bid Management for University of Edinburgh:  Supporting the University to write a tender for an education project to design specific e-learning language materials.

• Bid management for EC LLP: Written a number of tenders and studies for Lifelong Learning projects including developments of European Qualifications Frameworks; Leonardo mobility project for construction apprentices and Leonardo Transfer of Innovation opportunities on behalf of Bedfordshire Chamber of Commerce.

• Bid management for Binley’s NHS database supplier: Supported Binley’s in writing tenders for database management projects.

• Bid management and feasibility studies: Supported Bedfordshire Chamber of Commerce in writing tenders and EOIs for a number of potential clients including the FCO and the TDA.

• Bid management for UK NARIC: Projects include Establishing Equivalence of Workforce Qualifications on behalf of the Singapore Ministry of Manpower; UFI project work and LLP projects in the vocational education sector.

• Designing Yemeni Higher Education Legislation and Bylaws: legislation to support the implementation of a new quality assurance and accreditation system in the higher education sector.

• Writing EOIs for City & Guilds: Wrote expressions of interest for EC PHARE vocational education and skills projects in Turkey, Romania and Egypt.

	Name and address of employer
	Delavale Project Management

	Type of business or sector
	Education sector consultancy

	
	

	Dates
	2008 Present

	Occupation or position held
	Fire Fighter

	Main activities and responsibilities
	Retained fire-fighter supporting local community and region

	Name and address of employer
	Gloucestershire Fire and Rescue Service, UK

	Type of business or sector
	Emergency services

	
	

	Dates
	2006 - 2007

	Occupation or position held
	Project Operational Manager

	Main activities and responsibilities
	Successfully selected international consultancy team, wrote project proposal and delivered this €1.3 million EC Phare Project to upgrade vocational qualification standards on behalf of the Ministry of Labour. 
• Delivered recommendations on development of a Bulgarian NQF

• Undertook a comparative analysis of European vocational training and methods of assessment 

• Provided recommendations for upgrading vocational educational framework 

• Developed 80 vocational qualification standards

• Trained 2000 teachers, inspectors and employers in VET

• Published training handbooks offering guidelines in monitoring VET; curriculum development and assessing vocational competences

	Name and address of employer
	UK NARIC, Project Office, Sofia, Bulgaria

	Type of business or sector
	Vocational Education and Training

	
	

	Dates
	2000 - 2006

	Occupation or position held
	Divisional Manager, Projects’ Group

	Main activities and responsibilities
	UK NARIC provides specialist advice and educational services through electronic databases, consultancy and development.
Initially responsible for managing a team undertaking research into international education and VET systems for inclusion in electronic databases then managed a department sourcing and undertaking national and international consultancy work.  
Specific assignments included:
• UK Bid Management and Project Management 2000- 2006: Writing tenders and delivering projects for several donors including EC Socrates, Leonardo and ESF programmes; World Bank, LSC and London Development Agency.

• UK LSC Migrant Skills Project 2004 – 2005: IT Project Manager for £300,000 LSC Migrant Skills Project developing an online database and tracking system to support migrants with academic and vocational skills to find employment in the London area.

• Yemen Higher Education Accreditation 2005: Wrote successful tender for World Bank funded $370,000 project to develop an accreditation system for Yemeni higher education institutions.

• Kenya and Uganda Education Research Visit 2003: Undertook visits with British Council to Ministries of Education and higher education bodies on a research project as part of the UK government PMI initiative to encourage students into UK higher education.    

• Turkey Education Research Visit 2002: Undertook in country visit, with British Council, to Ministries of Education and higher education.

• Malawi Skills for Development 2001: Project Manager for Malawi Skills for Development project on behalf of UK DFID investigating links between higher education and employers in Sub Saharan Africa.


	Name and address of employer
	UK NARIC, Cheltenham, UK

	Type of business or sector
	Educational Consultancy

	
	

	Dates
	1996 - 2000 

	Occupation or position held
	Business Development Officer

	Main activities and responsibilities
	International company undertaking consultancy projects in institutional development
Member of public sector reform team.  Responsible for marketing communications, writing letters of interest, managing client database, staff newsletter and providing cover in international offices when required.  
Specific assignments included:
• UK and South Africa 1999-2000: Management support for two DFID education projects in South Africa.  Based in the UK providing management support, financial control and assistance to project team in the field.

• Tanzania Crown Agents Representative 1998: Provided temporary management cover for Crown Agents' office in Dar-es-Salaam.  Managed a local team of staff to ensure that projects were delivered; expedited payments, undertook marketing visits and met senior government representatives.

	Name and address of employer
	Crown Agents, Sutton, Surrey, UK

	Type of business or sector
	International Development

	
	

	Education and training
	

	
	

	Dates
	2007

	Title of qualification awarded
	Prince2 Practitioner

	Principal subjects/occupational skills covered
	Professional Project Management

	Name and type of organisation providing education and training
	APM

	
	

	Dates
	1995 - 1996

	Title of qualification awarded
	Master of Arts in International Business

	Principal subjects/occupational skills covered
	International business, project management, marketing, public relations, finance, management

	Name and type of organisation providing education and training
	ESC Rennes, France

	
	

	Dates
	1992 - 1995

	Title of qualification awarded
	BA Honours Corporate Communication

	Principal subjects/occupational skills covered
	Business, finance, marketing, public relations

	Name and type of organisation providing education and training
	Southampton Solent University, UK

	
	

	Personal skills and competences
	

	
	

	Mother tongue(s)
	English

	
	

	Other language(s)
	French

	Self-assessment
	
	Understanding
	Speaking
	Writing

	European level (*)
	
	Listening
	Reading
	Spoken interaction
	Spoken production
	

	Language
	
	
	
	
	
	
	
	
	
	
	

	Language
	
	
	
	
	
	
	
	
	
	
	

	
	(*) Common European Framework of Reference for Languages

	
	

	
	

	Organisational skills and competences
	Full Member of Association for Project Management

	
	

	Technical skills and competences
	PRINCE2, MS Project and MS Access.  Vocational education and training, research into international education, national qualification frameworks, certification and awards, donor business, marketing, public sector development, database management and IT project management.
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